LEADERSHIP MINOR

Code Title Hours

Prerequisite: BUAD 3030 (Management and Organizational
Processes)

MGMT 4330 Leading Organizational Change and Development 3
MGMT 4780 Leading and Managing People
Choose two of the following:
HURM 3220 Human Resource Management
MGMT 3630 Conflict Management: Mediation & Negotiations
MGMT 3700 Best Practices in Diversity Leadership
MGMT 3770  Ethics In Leadership And Management

MGMT 4210 Leading And Managing Organizational
Improvement

* PLO 1. Students will gain insight into the role of the leader in creating
and sustaining strong organizational culture.\\n

+ PLO 2. Students will assess their own leadership competencies, and
develop a plan to strengthen them.\\n

+ PLO 3. Students will explore the role of emotional intelligence in
leading people, instituting changes in organizations, and mediating
conflicts.\\n

+ PLO 4. Students will learn the importance of diversity and inclusion in
making ethical decisions and solving problems.
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